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bookings accounted for a mare 12% of the hotel group's digital marketing au well ns a modernized mobile booking
total bookings. Additionally, OTA aites accounted for a experience. the Montcalm Hotel Group set out 10 reduce
staggering 70% of bookings. Digital marketing efforts and e average cost of customer acquisition, and regain

the booking engine were no longer converting web visitors control of profitability.

The three-part strategy Included:

ATTRACT the vinitor with wabsite design thet con-
nocts emotionally snd incresses click-through raten

ENGAGE qualified web traffic with conversion-

Attract, Engage, Convert

Digital marketing services combined with an focused digital marketing campaigns and tactics
optimized booking engine drove an incresse in
direct bookinga, while lowering the cost of CONVERT more viaitors into hookad resarvations

with a mobile-first booking experiance

customer acquisition and improving occupancy.
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The Global Corporate Sales Team
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American Express Global Business Travel Forecast 2018
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American Express Global Business Travel Forecast 2018
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RFI Tool (Request for Proposal)
Input directly those target accounts which are your priority
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offer, Competitive Pricing Strategy
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Team Pegasus will present your strongest case to the global
corporate lead at the right time. Influence and canvass local
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Pegasus IBE

PRICE No. of Rooms

O O O =
» LAST MINUTE OFFER - BREAKFAST INCLUDED - SAVE 12% GBA-458:00 0 s Q L 7 b 7 D / \
GBP 139,04
» SINGLE OCCUPANCY - BREAKFAST INCLUDED GHR-156-00 o 3
GBP 146,50 — —
> FLEXIBLE RATE - BREAKFAST INCLUDED GBP 158.00 0 3
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DELUXE DOUBLE (COMPLIMENTARY INTERNET)
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» ADVANCE PURCHASE
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» LIMITED OFFER GET 10% OFF

» FEEL BETTER -20 MINUTES HEAD OR FOOT
MASSAGE INCLUDED

» BEST AVAILABLE RATE (COMPLIMENTARY
BREAKFAST)
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Welcome back Mr. Simes,

Mr. Matt Simes
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