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Rate Parity Check

REZREUX S By Hotel Room Type = Deluxe Double

REEEIA [BEReST LEELL IS0 [ B BTN —BUAR | Hit8SEH5T [ EitE e [ h-Fo4|
%, ByHotel O ByDate | [C15AULEIE | Plan Information [EZ57851
B b BETER 10/180K)  10/19(GF)  10/20(%) EEDIEMasiEeIEEI=)]

—f&.com BEhL 49,426 49,428 Close Close 45,032 58,212 3,486
B RS BEHL 49,426 43,426 Close Close 45,032 58,212 63,486
L5 Ay net BEHL 49,426 43,426 Close Close 45,032 58,212 63,486
B BEHL 27,000 27,000 Close Close 27,000 27,000 32,400
Booking.com BEnal 43,826 55,0993 83,143 83,143 45,433 58,613 63,836
Expedia BEEnal 45,427 54,609 82,744 32,744 45,033 58,214 63,486
ANA T BEnHL 55,894 60,775 Close Close 55,894 70,540 70,540
JALA = =T BEnal 54,918 54,918 Close Close 50,036 64,682 73,082
iraEH AU BEiL 32,200 32,200 Close Close 32,200 32,200 Close
BT BELHL 25,800 26,800 Close Close 26,800 26,800 33,000
A S EBERL 29,600 29,600 Close Close 29,600 29,600 44,800
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Rate Parity Check

Room Type = Deluxe City View Twin

RITHEUAL [BIEedS50 [ (@810 057 | U MBEFL IS —BUAL | @it adS2 | @8 T —F [ s
)By Channel @ By Hotel () ByDate | [l SAULEIRE | Plan Information |EE#TIAH HERLT FEL)

10160H) 100170k 10/18(7) 10/19(A)  10/20(%)

—{#.com 45,800 I 45,800 37,000 17,000 41,000 53,000
BT B AL 35,640 I 35,640 29,000 17,000 38,600 48,600
L4=i5 fy.net 45,800 I 45,800 33,000 17,000 35,600 46,600
BB&EIAL 50,800 48,800 31,800 17,000 35,600 48,600

40,800 40,800 23,000 20,000 29,000 38,000 16,000
yoyaQ.com 45,800 I 45,800 23,760 17,000 48,800 55,800 19,000
B Close Close 17,000 17,000 24,800 37,200 I 16,000 I
Booking.com Close Close Close Close 45,600 Close Close
Expedia 83,160 83,160 83,160 83,160 45,021 91,238 83,160
AMA@ AT IL Close Close Close Close 43,600 Close Close
AU Close Close 18,000 18,000 23,000 37,200 I 18,000
B =#=h#T Close Close 20,000 I 20,000 24,400 38,200 20,000
b= e R Close Close 23,800 23,800 29,400 43,200 23,800

HttHP vs OTA

ERNRI—T5T1 2 DVEEN

20165F ¥X—UFT1 >0 - [L&5E
Priceline Group 35{&RJL
Expedia 43{E RV

20154

Priceline Group 28RV
Expedia 34 R
Marriott 1ERIL
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H+tHP vs OTA 7 SCIGNUS
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vOAYVILT«TOIS LIRS
v BEfROEFE T, SNSTAOT—

LI R>T4D
v'OTA : STDTW =¥20,000 — ¥15,000 (25%0OFF)
v BftHP : STDTW=¥17,000 (Wi-fiff/Ereainmalss)

VANODRT L EWPTWN (FPIEZALPTW) Bk
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HttHP vs OTA

2016 Expedia Gross Booking Revenue

72418 RIL .

39.44

72.43

Gross bookings inbillien US. dollars

2127 21.81

1963

2005 2006 2007 2008 2009 2010 z0m 2012 2013 2014 2015 2016
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H+tHP vs OTA ) SCIGNUS

100 RILDikiTEImZ RS U T
2::::‘::11 expenses: {E 5*“5(164t / h
::F]:;:::?'J:Erke[in g
Technology and content ! 1,235,019 830,244 686,154
General and administrative 678,292 573,913 425373
Amortization of intangible assets 317,141 156,458 76,773
Impairment of intangible assets 34,890 7,207 2,842
Legal reserves, occupancy tax and other 26,498 (104,587) 41,539
Restructuring and related rearganization charges ‘"' 55,907 104,871 25,630
Operating income 461,702 413,566 517,764
BP RS (GBV) 724183,2005 KL
=E S0 o 87187,00075 RJL
=E HE 4{56,1705 RJL
HEMR/E5R5LE 5.3%
HXFI&t/GBV 0.64%
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v A=V g BB LITTERL (OTAICEEESREER)
v OTAIZE X TCRAFNUTEETENIRL
v TripAdvisoriME = w = 3 > TOTANF[CIERHR
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